ESG ORDER IMPACT ASSESSMENT
Karl Lagerfeld Bag
2025

d=H g ARTISAN Ethical
c= CABESGIE SRS ofASHION  Z2ITC | Fashion
. Rou [ Blen-ktreisoclal TUJIKUZE from ethical Fashion artisans Initiative

ORDER SUMMARY
Produced by social enterprise: Tujikuze, Artisan Fashion and CABES GIE

Country of production: Burkina Faso and Kenya
Production time: May 2024 to January 2025
Units: 455 M of fabric, 320 Bags and 320 Keyrings

Number of people working on the order:
28 in Burkina Faso involving 6 different artisan communities (of which 19 are women)
51 people in Kenya (of which 28 are women)

SUSTAINABLE DEVELOPMENT GOALS
This bag contributes to the following SDGs

NO GENDER DECENT WORK AND
POVERTY EQUALITY ECONOMIC GROWTH

] GLIMATE
ACTION

3

KEY STATISTICS
SECTION OF WORK COMMUNITIES ARTISANS WOMEN HOURS OF WORK

CABES GIE - BURKINA FASO

Weaving work 5 17 14 2808
Dying work 1 3 2 160
CABES NA 8 3 200

TUJIKUZE - KENYA

Beaders 1 12 12 2112
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Finishers

ARTISAN FASHION - KENYA

Category 4 - Preparers

and machinist assistants

Category 5 - Stitchers
and machinists
Category 6 -

Cutters and printers

Category 12 - Weavers

Total

FACT FILE

NA

NA

NA

NA

1 0 16
17 1 3672
8 5 1368
6 0 1404
7 7 567
79 54 12 307
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ABOUT THE ORDER

This sustainable collection is the result of a collaboration between the
fashion model and activist Amber Valletta and the Karl Lagerfeld
brand. After a successful process of perfecting the design and
sourcing sustainable materials, an order for 320 pieces was received.

The client requested the avoidance of synthetic materials. After
detailed research, the standard materials used for interlining and
padding were replaced with innovative alternatives to meet this
request. The bag reinforcement is crafted from GRS (Global Recycled
Standard)-certified recycled materials and is biodegradable. The lining
is handwoven in Burkina Faso from 100% organic cotton, sourced
from rain-fed crops. The cords are made from cotton, and the button is
crafted from coconut.

CAPACITY BUILDING

The order involved 13 artisans from Tujikuze’s network who were
trained in crafting 320 handcrafted bag charms and corded strings
using beads, fishing line, thread, and cotton cord. The training
focused on handcrafting techniques, quality control, and finishing to
ensure high production standards.

As part of the production taking place at Artisan Fashion, as the
cutting was a crucial aspect of this style, where different parts of the
bag needed to have a specific stripe design, we involved members
of the staff which do not generally cut into the cutting process. They
were taught how to handle the fabric and to cut by hand following
precise pattern pieces. Not all the workers in our factory are usually
cutting, but this specific project has given us the chance to train
more of our work force in the team in this new skill, which has been
great for their growth and development.
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CHALLENGES IN PRODUCTION

2 main challenges arose in the bag
sustainable
internal/reinforcement  materials and
cutting the fabric along the stripes, as
they were arranged in a specific pattern.

production: Sourcing

ENVIRONMENT/ USE OF NATURAL CAPITAL
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" GOTS

100%

100% GOTS CERTIFIED
ORGANIC COTTON

GOTS CERTIFIED
DYES AND
DYESTUFFS

ARTISAN COMMUNITIES

NBR OF
COMMUNITIES
Weaving 5
Dyeing 1
Beading 1
Total 6
LIST OF SUPPLIERS
N° NAME

SUPPLIERS OF CABES GIE
1 FILSAH
2 SETAS

SUPPLIERS OF ARTISAN FASHION

CABES FABRIC MADE WITH
PLUVIAL COTTON, NO
IRRIGATION

%)

100% 90 %
OF ENERGY USED BY ARTISAN

FASHION PRODUCTION HUB
WAS RENEWABLE

RAW MATERIALS
Organic cotton fiber

NAMES -
AFEPO GOTS certified dyes
AZPE Glass beads
COFATEX Cotton cords
INOVATEX Threads
APEPF Fishline
APEPF CABES cotton fabric
— Cotton Canvas lining
Ushindi Women Waxed cord for the handles
Group Cotton for the internal body of the handles
Coconut buttons
Lumine internal reinforcement
MATERIAL COUNTRY

100% organic cotton fiber

Burkina Faso

GOTS certified dye Turkey
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3 CABES GIE

Organic cotton fabrics

4 GOODWILL Cotton lining

5 SENATORY Waxed cotton cord coiled around
handles

6 ORIENTAL Cotton cord inside handles

7 Coconut button

FREEMAN INDUSTRY

(o]

PREMIER HOOD
INDUSTRIE CHIMICHE

Print inside pocket

9 Internal reinforcement

FORESTALI
SUPPLIERS OF TUJIKUZE

10 RAJ USHANGA

11 KEMS STORES

WORKER DATA

Glass beads, threads and fishlines

Cotton cords

Burkina Faso

China

Italy

Kenya

Purchased in Kenya

Kenya

Italy

From Czech Republic purchased in

Kenya

Kenya

IMPROVED THEIR SKILLS

INCOME USED FOR

UNDER SAVED
WOMEN THROUGH ON-THE-JOB EDUCATION/TRAINING/
40 INCOME TRAINING SKILL DEVELOPMENT
BURKINA FASO - CABES GIE
Cotton weavers 88,24% | 82,35% 11,88% 41,18% 20,91%
Dyers 66,67% | 66,67% 50% 33,33% 38,89%
Formal 2 q a q q
employees 62,50% | 37,50% 37,50% 0% 37,50%
LIVING WAGE DATA
WAGE DATA
Investment in Human Capital Development (EUR)
BURKINA FASO (Daily) EUR 1 = 602.403 XOF
CATEGORY Actual income National Minimum Difference % difference
(EUR) (EUR) (EUR) ¢
Weavers Gross 5,29 3,18 2,11 66,35%
Dyers Gross 16,80 3,18 13,62 428,30%
KENYA - ARTISAN FASHION (Monthly) EUR1=KES 139
Actual income National Minimum Difference % difference
(EUR) (EUR) (EUR) ¢
Category 4 (preparers 152,65 122,27 30,38 24.,85%

and machinist assistants)
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Category 5 (stitchers and 184,03 140,31 43,72
machinists)

Category 6 (cutters and 183,09 144,41 38,68
printers)

Category 12 (Weavers) 195,59 144,41 51,18

KENYA - TUJIKUZE (Monthly/Daily) Source Regulation of Wages (General)
(Amendment) Order, 2024

Actual income National Minimum

(EUR) (EUR) Difference
Beaders (per Month) 172,66 156,47 16,19
Finisher ( per day) 17,27 7,52 9,75

INTERNATIONAL LABOUR STANDARDS

31,16%

26,78%

35,44%

EUR 1 =KES 139

% difference

10,35%

129,65%

This collection was produced in line with the Ethical Fashion Initiative’s Code of conduct, a framework based on

the UN declaration of human rights and the fundamental labour conventions of the ILO:

e freedom of association and effective recognition of the right to collective bargaining.

e elimination of all forms of forced or compulsory labor.
o the effective abolition of child labor.
e the elimination of discrimination in respect of employment and occupation.

NO FORCED RIGHT TO FREEDOM
LABOUR OF ASSOCIATION AND
COLLECTIVE BARGAINING

ll. NO CHILD LABOUR

D

PAYMENT OF 7 SAFE AND HEALT] MINIMIZED IMPACT
ALIVING WAGE # WORKING CONDITIONS ON THE ENVIRONMENT

GOVERNANCE OF CABES GIE - BURKINA FASO

REASONABLE
HOURS OF WORK

RESPECT FOR
COMMUNITY AND
CULTURAL VALUES

100% 100% 100%
OF THE COMPANY OF EMPLOYEES WITH
LEADERSHIP ARE WOMEN CONTRACTS AND BENEFITS
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ABOUT THE SOCIAL ENTERPRISE
CABES GIE (Commerce, Artisanat pour le Bien
Etre Social)

EFI is partnered with CABES to manage production
activities in Burkina Faso, Cote d’lvoire and Benin.
Founded in 2014, CABES is a network of 91
productive entities and more than 2000 artisans,
mostly women, who specialize in the transformation
of organic GOTS certified cotton to the quintessential
Burkinabé textile Faso Dan Fani.

CABES is a legally registered company

A% subject to the laws of Burkina Faso.
LEGALLY
REGISTERED

COMPANY

GOVERNANCE OF ARTISAN FASHION - KENYA

50% 100% 57%
OF THE COMPANY OF EMPLOYEES WITH OF PRODUCTS WITH
LEADERSHIP ARE WOMEN CONTRACTS AND BENEFITS TRACEABLE SUPPLY CHAIN

ABOUT THE SOCIAL ENTERPRISE

ARTISAN FASHION

Artisan Fashion was the first social enterprise to be
created with EFIl support in Sub-Saharan Africa.
Founded in 2009, Artisan Fashion is a regional
production hub that, by linking an 18,000ft2
production facility with a community network, brings
together an array of artisan skills from community
groups and women’s cooperatives throughout Africa.
Artisan Fashion specialises in jewellery, homeware,
bags and accessories, and has recently expanded
operations to include apparel.

Artisan Fashion is a legally registered

N

LEGALLY
REGISTERED
COMPANY

company subject to the laws of Kenya
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GOVERNANCE OF TUJIKUZE - KENYA

50% 100%
OF THE COMPANY
LEADERSHIP ARE WOMEN

TEFI is a legally registered company

A% subject to the laws of Kenya
LEGALLY

REGISTERED
COMPANY

WHO MADE YOUR CLOTHES

OF EMPLOYEES WITH
CONTRACTS AND BENEFITS

80%
OF PRODUCTS WITH
TRACEABLE SUPPLY CHAIN

ABOUT THE SOCIAL ENTERPRISE
Tujikuze Ethical Fashion Initiative Limited

Founded in 2024, TEFI is a social enterprise fully
owned by local Kenyan shareholders including
Africa Collect Textiles Limited, Satubo Women
Group Limited, Virtuous Women Group Limited,
and Savio Youth Enterprise Limited. TEFI
coordinates production activities across Kenya,
engaging local communities and artisans, primarily
women, to create ethical and sustainable fashion
products. Its mission focuses on promoting
economic empowerment through ethical practices
while preserving traditional craftsmanship.

Korotime ZONGO (AFEPO - Burkina
Faso)

My name is Korotime ZONGO, I'm 39 years old.
I'm married and the mother of three children. |
discovered this  workshop  through my
sister-in-law. Although | ran small businesses that
helped me support myself, | wanted to learn a
trade that | could practice wherever | settled.
That's how | joined AFEPO, where I've been
working since 2011. | love my work as an artisan,
which, in addition to the income, allows me to
socialize, develop solidarity, s. | thank CABES
and its partners for this order and invite them to
repeat orders that benefit us.
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Giséle KABORE (AZPF - Burkina
Faso)

My name is Gisele Kabore. | am a 26-year-old
married woman and mother of three children. |
learned to weave on a large loom in 2020 at
AZPF. | have been a weaver ever since.

For about two months, | worked on this
commission, which allowed me to improve my
pedaling technique on the large loom. | was also
able to cover my family's end-of-year expenses. |
would like to thank CABES and its customers for
this commission.

Ednah Monyangi (Artisan Fashion,
Kenya)

"The KL production was a great learning
experience. Completing it in just one month
required extra precision and teamwork. With
many delicate operations, my team and | had to
communicate effectively and support each other
to meet the deadline. This experience taught me
the power of teamwork and
communication—skills | will carry forward. | am
grateful for the KL order and hope for more
opportunities in the future."

Nickson Akhwale (Artisan Fashion,
Kenya)

"Working on the KL prototypes and production
was an incredible experience. With over 20
components coming together, | learned to be
i A | > more precise in cutting and assembling. Seeing
' the finished bag was a reflection of the work of
my hands and this motivates me to keep learning
and improving. Signing the tags on the bags
made me feel valued as an artisan. | truly
appreciate this recognition and hope for more
KLG orders in the future."
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Irene Simani (Ushindi Women group,
Kenya)

Creating the beaded bag charm was a fantastic
experience for me. Not only did | get to showcase
my creativity, but it was an avenue to earn money
during this period. Every piece | made carried a
part of my story, and seeing people appreciate
and purchase my work was incredibly rewarding.
This experience has not only boosted my income
but also strengthened my confidence as an
artisan.

Cecily Mwaniki, (Ushindi Women

Group, Kenya)

After 10 years as an artisan, this opportunity not
only increased my finances but also allowed me
to build a new product, expanding my skills and
creativity. | was truly happy to be part of this
experience, especially seeing how learning can
inspire others. | now aspire to teach this skill to
my community and pass it down to my children.
Though | initially struggled with the technique,
with patience and practice, | was able to master it
and successfully complete the order. This
experience has been both rewarding and
empowering.
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STYLE

TP1KG

TP2KG

Bag

Keychain

QTY

210 m

245 m

320 Units

320 Units

COMMUNITIES

AFEPO
APEPF
AZPF
COFATEX
INOVATEX

Artisan Fashion

Tujikuze
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